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Introduction

There are many innovative ways to recruit the brightest and best teachers. Some

of these innovations to be referenced in this article include:
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automatic work flow management via computer, Aiotnirt f i
v electronic access to college transcripts,
v electronic access to criminal record checks,

/ electronic access to teaching certificates,
electronic job application portfolios which contain audio and video matenals,

fast-track teacher recruitment, bt Dol W /N /.,or.t.)

job applications on the Internet, "f

job application computer downloads by wireless Internet linkage,
job applications on the Internet,

job applications with instant electronic language translators,

job share programs,

live-scan fingerprinting machines,

OCR and ICR, (OCR is optical character recognition, and ICR is intelligent
character recognition),

overnight teacher certification,

promotional prepaid phone cards as recruitment motivators,

red bar forms,

"rehirement" instead of retirement,

statewide common job applications, and

virtual business cards

Hiring teachers today has taken us on a flight into cyberspace. Today, we simply

pomt, click, hire.™ Point, click, hire.™ [1] A recent article by Ernest Holsendolph
(2001) reported that:

"It took 30 years to get the telephone into 60% of the American homes.
It took 27 years to get cable TV into 60% of the American homes.

It took 15 years to get computers into 60% of the American homes.

It took 10 years to get radios and VCRs into the homes.

It took 5 years to get TV into the homes." [2]

How long did it take to get the Internet into 60% of the American homes?

Just 2 years! [3]




One year ago, a research report indicated that only 8% of Americans acquiring
new jobs were obtaining jobs via the Internet. [4] I have seen no recent statistics on the
number of people being hired via the Internet, but there are indications from many source:
that the number of people being hired via the Internet is skyrocketing.

The DeKalb County School System brought its job application on-line on March 1

In one sense, our office is now open 24 hours per day and 7 days per week. We never
close! Over 2,000 job applications were received via Internet over the first 30 days. If
that initial rafe continues, then the system will receive over 24,000 job applications per
year compared to its traditional 10,000 applications per year. We have also noted that
approximately 90% of the job applicants want to receive mﬂWﬂ
With a simple command, we can send an e-mail to 90% of the job applicants in the systen
On May 14, ouir school board increased the beginning pay for new teachers to $36,000
So the next morning, we sent an e-mail to every eligible job applicant to announce this
attractive new employee benefit. With the DeKalb system, employment now occurs by
P?int, c.lick, hire.™ The corgtgcjfﬁkﬂiimde automatically and electronically by Point.
click, hire.™
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The DeKalb County School System has gone to the dogs.

The DeKalb County School System obtained a police officer and a trained police.
dog named “Bodie” at an annual cost of $78,000. This German Shepherd is a drug
sniffing dog. DeKalb made national news.

After the Columbine shooting incident, DeKalb bought a second trained police

dog. This dog is a “gun powder sniffing dog.” So, our school district has now gone to
two dogs!

The Superintendent of a neighboring school district told me that we were really
making his school district and him look bad because they did not have even one police
dog. He said that to bail him out of this embarrassing situation he had to obtain a
German Shepherd, too.

The Superintendent reported that his Police Officer and their German Shepherd
would be seen by every child in every school in their district during the upcoming week.
His solution was truly innovation in government at its finest. The Superintendent
reported that he had solved his dilemma without spending $78,000 like DeKalb County
did, because as he put it: “Every child will see our uniformed police officer and our
German Shepherd passing through the school hallways, but our German Shepherd is
not a trained police dog, he is just a P{. AT OLD DOG”
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Develop a strategic plan for teacher recruitment.

A

During World War II, a naval commander chasing an enemy ship lost sight of the
ship. Because he had lost sight of his objective, the commander ordered “full
speed ahead.”

How many personnel departments operate at “full speed ahead” without having
sight of a clear objective? HR Departments should develop a strategic plan
for teacher recruitment.

If you are not familiar with how to create a strategic plan, you may refer to:
Strategic Planning for America's Schools by William J. Cook, Jr., Ph.D. (Dallas:

The Cambridge Group, 2001). (Incidentally, the "sample strategic plan” in the
book is the actual DeKalb County School System Strategic Plan.” [5]

On one occasion at about midnight, I arrived in my hotel. The bell man delivered

my bags to my room, and commented, “Can I do anything else for you?” I simply
said, "I’ve had nothing to eat for hours. Can you tell me if your restaurant is still

serving food?"

The bell man answered, “Sir, the restaurant closes at 10 p.m., but I am willing to
go to the kitchen and make a sandwich for you!” I was puzzled by his offer and
responded, “But, I thought you were the bell man! Why would you make a
sandwich for me?”

The bell man responded, “Sir, the mission of the staff in this hotel is to make
certain that every guest receives everything that he needs. Nobody is in the
kitchen; so to fulfill our mission, I would like to make a sandwich for you.”

We need to instill this attitude of organizational mission to every employee in \
our school system.

On a later occasion, I thought that I would test the bell man at the Ritz Carlton
Hotel, so I said, “Sir, can you tell me the mission of the staff at this hotel.” He
responded, “Sir, yes, I can.” I waited a few seconds, and there was no further
response. So, I said, “Can you tell me what your mission is?” The bell man
quickly responded, “We are ladies and gentlemen serving ladies and gentlemen.”
I asked how he recalled the mission so quickly, and he responded, “Our mission
statement is printed on the reverse side of our I D. card, and we must read it
every time that we clip the card to our uniform.”

I wonder how many of our employees could cite our organization’s mission
statement as promptly as these two bell men did. Surely, our teachers and
administrators can perform as well!




The Strategic Plan should contain as a minimum strategies to address the
following:

a Customer Service Plan for Human Resources

a Marketing Plan for recruitment

a New Teacher Welcome and Support Plan

a Recruitment Plan for all activities relating to teacher recruitment
a Retention Plan directed at the retention of educators

a Teacher Supply Enhancement Plan

. a Technology Plan to support the recruitment program
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Develop a mind set in your organization that:
“Human Resource Administrators must do more than recruit employees.”

HR Administrators must address:

A Supply of job applicants for future years

B. Retention of current employees

C. Recruitment of new employees

D. Technology support for each of the three categories above.

HR Administrators must implement innovative ways to perform the recruitment function
from these four perspectives.

Develop strategies to enhance the supply of job applicants in future years.
“You cannot reap what you have not sown.” [6]

A

Establish a Future Educators of America club in every middle school and high
school in America. A sponsor’s guide can be purchased for each school that wants
to sponsor an FEA chapter by telephoning Phi Kappa Delta at 1-800-766-1156 or
on the Internet at www.pdkintl.org. Efforts should be made to have an annual
supplement of $1,000 established for each FEA sponsor.

Send public school representatives to every college class in “Introduction to
Education” to encourage college students to continue to pursue employment
in the teaching profession

Encourage Partners in Education, civic associations, and professional associations
to provide college scholarships to pursue degrees in education.

Promote governors and state legislatures to provide “Promise Scholarships” to
students who have an interest in pursuing degrees in education. {7]

Encourage national leaders, governors, mayors, and other prominent individuals
to promote careers in education whenever possible.
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Educate college placement directors about the attractions, benefits, and
opportunities for teachers in your school district. Do this by inviting the college
placement directors to come to visit your school district. The DeKalb County
School District each year sponsors a “School District Visitation for College
Placement Officers.” This visitation extends from Saturday aftemoon through
Monday noon. All expenses are paid by the school board. During the first
afternoon, College Placement Directors meet the Superintendent, Board Members,
members of the Department of HR, and teachers who graduated from their
respective institutions. After dinner at their hotel, the entire group is taken to a
professional baseball game in Atlanta Stadium. On Sunday afternoon, the group
learns about community, school district curriculum and philosophy, new facilities
under construction, and special services for students and staff. The troup is taken
to tour Fernbank Science Center, served a meal, and taken to the New Fernbank
Museum of Natural History where they view an IMAX Theater presentation. On
Monday moming, the group tours school facilities with instruction in progress. A
college placement administrator from a local University commented that she lived
in DeKalb County, but she had no idea that DeKalb had all of the meaningful
attractions, benefits, and opportunities for teachers.

VL  Develop.strategies to enhance retention of current employees

A

Commit significant resources and efforts into your “New Teacher Retention
Program.”

1. Approximately 10% of the new teachers employed will quit before the
school year concludes.

2. Approximately 20% of the new teachers employed will quit before the
second year of employment. {This includes the teachers from “1” above.)

3. Abundant research indicates that 50% of the new teachers employed will
quit within five years of the date of employment. [8]

Establish a program to make your new teachers feel welcome upon arrival to the
school district.

1.  Arrange for local banks and credit unions to make short-term loans to
new teachers with the loans to be repaid by payroll deductions.

2.  Encourage apartment managers to provide the first month of rent free

for new teachers.

Invite local banks to provide free checking accounts for new teachers.

4. Invite the Chamber of Commerce or local banks to provide a “Newcomer.
Welcome Kit™ to new teachers.

5. Persuade the local school board to pay for fingerprints and criminal
record checks (if required).

6.  Sponsor an Adopt-A-Teacher Program.
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7. Provide an 8-hour per day reception area for new teachers as they go
through the process of checking in their records in the Department of

Human Resources.

8.  Provide free child-care services on the day teachers arrive while they
search for a place to live.

9. Develop a “Newcomer Room” to display free materials for new teachers
to select.

10. Provide city, county, and/or state maps to new teachers.

11. Establish a “New Teacher Help Line.”

12. Inform new teachers of the services of the organization’s Employee
Assistance Program (EAP). If the organization does not have an EAP,
then establish one.

13. Conduct a formal reception for new teachers on a Sunday afternoon.

14.  Provide first year teachers a desirable teaching and work schedule.

15. Provide a salary advance of $1,500 (recover $125 per month for 12
months), or pay first year salary in 13 monthly checks in order to
provide a salary advance.

16.  Provide a few social events for new teachers only.

Develop strategies to enhance retention of veteran employees

Commit significant resources and efforts into your “Veteran Teacher Retention
Program.”

Establish a program to re-recruit your veteran teachers.

The president of a large company once called a planning summit for his
administrative cabinet. He opened the meeting by directing that each member
of the cabinet take a blank sheet of paper and list the ten most significant
problems in the company. When it appeared that each cabinet member had
finished writing, the President then stated, "You now know what your work
assignments are. This meeting is adjourned."

In a like manner, school administrators need to develop two lists regarding
retention of teachers by answering the questions: (1) "Why are the stayers
staying?" and (2) "Why are the leavers leaving?"
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We need to build on our strengths. If we can determine why teachers
are staying in our school district, then we would know what to promote
and to enhance. The list might be something like this:

With regard to teachers, why are the stayers staying?
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attractive and well maintained facilities
collegial associates

effective student discipline process
employee benefits

_ meaningful instructional support

salary

strong parental support

students who are ambitious and want to learn
supportive administrative team at the school
supportive Board of Education

We need to mend our broken fences. If we can determine why teachers
are leaving our school district, then we would know where to provide
intense damage control measures. The list might be something like this:

With regard to teachers, why are the leavers leaving?

o pno oe
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dirty school
discriminatory administrative practices
hostile work environment -
inadequate supplies
lack of administrative support

(Most employees don’t quit a job, they quit a boss!)
lack of instructional support
lack of parental support
least desirable teaching assignments
low pay
mediocre teaching facilities
outdated textbooks or no textbooks
poor benefits
poor student discipline
unsafe work environment

Additional innovative retention ideas

Towy

Baltimore is offering a $5,000 stipend to apply toward the purchase of a house.
Employ practice teachers to function as paid teachers during their internships.
Employ teachers through the “Troops to Teachers Program.”

Offer contract renewal bonuses.
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Offer degree programs to paraprofessionals who do not have BA degrees.

These programs could be in collaboration with local colleges and universities.
Offer on-site advanced degree programs in collaboration with local universities.
(One school district has 13 difference on-site programs operating at one time. }
Offer retiring teachers an opportunity to remain employed as a job-share teacher.
Offer retiring teachers an opportunity to remain employed as a paraprofessional.
Offer retiring teachers an opportunity to remain employed as a substitute teacher.
Offer retiring teachers an opportunity to remain employed as an hourly-paid
teacher.

Offer tuition reimbursement programs for advanced training.

Promote the passage of state laws which permit retired teachers to work fuil-time
while drawing their state pension. Arizona [9] and several other states have this
plan.

Provide new teachers with desirable teaching assignments.

San Francisco is considering the purchase of apartment facilities to be rented to
teachers at discounted rental rates.

Solicit discounted rental agreements for teachers from apartments (Some offer
the first month of rent free.)

Recruitment of teachers

Utilize all recruitment resources including:

A.

Advertising

1. College Newspapers

2. Newspapers in selected locations
3. Professional Journals

4. Radio

5. T.V.

College visitations

Visit on athletic coaching clinic days to recruit teacher/coaches.
Visit on days when practice teachers are on campus.

Visit on specific recruitment days sponsored by the placement office.
Visit to speak to education classes at every opportunity.
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Develop a single common job application for the state or region. Pennsylvania
law requires that all school districts in that state must use the same teacher job
application.




Job Fairs - Participate in all job fairs in the recruitment territory
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Sponsored by College and Universities

Sponsored by Local Board of Education
Sponsored by Professional Education Associations
Sponsored by State Board of Education

Local Board of Education
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6.

Develop a Strategic Plan for Recruitment.

Install state-of-the-art hardware and software relating to recruitment.
Make every employee a recruiter.

Obtain job applications from job applicant data bases on the Internet.
Place signs on school buses and park them in shopping centers and
parking lots throughout the school district.

Sponsor numerous local job fairs.

Local Civic Clubs

1.
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Invite the president’s of civic clubs to new teacher receptions and other
school activities.

Speak at civic clubs to keep them apprised of teacher recruitment needs
Solicit scholarships for teachers or college students majoring in education.
Solicit support for teacher retention activities

The J.C.s have a program to deliver an apple with a note of appreciation
to every teacher in the school district one time each year. (The DeKalb
County School System alone has 7,000 teachers.)

Partners in Education

1.

Solicit funding for recruitment projects and scholarships.

Solicit resources from Partners-in-Education such as newspaper, radio,
and TV recruitment advertising for teachers.

Solicit services from Partners-in-Education. One TV station which was a
Partner-in-Education at a public school developed at no cost to the school
system a very professional recruitment video for use by the school district.

Professional Associations

These professional associations offer a variety of services relating to recruitment
of educators:

1.

2.

American Association of Educational Employment (AAEE)
AAEE Prepares a booklet entitled Job Search Handbook for Educators.
American Association of School Personnel Administrators (AASPA)
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3. National School Boards Association (NSBA)

4. State Education Associations such as Professional Association of Georgiz
Educators (PAGE)

5. State Personnel Associations such as Georgia Association of School

Personnel Administrators (GASPA)

Regional Educational Service Agencies (RESA). Use existing educational servic
agencies. If none exist, then start a Regional Educational Service Association.

1 Prepare regional compensation studies.

2 Rent a bus or van and have a rolling job fair.

3. Sponsor regional job fairs.

4 " Sponsor regional teacher recruitment advertising.

State Agencies
State agencies offer a variety of services relating to recruitment of educators.

1. State Boards of Education. Links to all state boards of education are
on the Georgia Board of Education Web site at www.doe.k12.ga.us.

2. State Teacher Recruitment Offices. Western Kentucky University
Career Services Center has a link to all state departments of education,
most of which provide job vacancy information. Select “www.wku.edu
select "student services", and then select "career services.”

Worldwide Teacher Recruitment Services

Several worldwide teacher recruitment services are now providing American
school systems with thousands of teachers from Australia, England, India, Soutl
Africa, and various other countries. Some of the school systems using teachers
from these services include: Atlanta Public, Boston Public, DeKalb County (G
and Fulton County (GA). Some of the vendors among the International Teache
Recruitment Agencies are the Teachers Placement Group in Plainview, NY, the
Timeplan in London, and the Visiting International Faculty Program (VIF) in
Atlanta, GA_ [6]

Additional Recruitment Ideas in a Recent Article

An article entitled Fast-Track Teacher Recruitment by Franklin Dean Grant is
on the Internet at: "www.aasa.org/publications/sa/2000-01/grant.htm".
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